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The Curiosity Code Index

The Curiosity Code Index (CCI) is designed to help you gain
insights into the factors that inhibit your curiosity and to what
degree. Only then can you take meaningful steps to overcome
those forces and optimize the creativity, motivation, and
productivity that allow you to learn, lead, and live most
successfully.

The CCI is designed to be used by individuals, companies, and
other organizations. The ideal scenario is to train and certify the
designees of CEOs, division managers, human resource
professionals, and the like to guide their employees through the
assessment process.

Then corporations and businesses can formulate a company-wide
initiative and strategy to unleash their collective innovation, levels
of engagement, and leadership potential.

You will find the Curiosity Code Index to be brief and easy to
complete. You might even regard the questions as rather
simplistic. However, quite the opposite is true.

Be it fear, assumptions, technology, environment, or a
combination, all of us experience factors that affect our curiosity,
our interest in exploring, and our creativity. While the questions
are seemingly simple and straightforward, each will require
thought and can reveal interesting findings.

Your answers will clearly indicate which combination of those
factors is the biggest impediment to your curiosity. More
important, you’ll learn what you can do about those answers to
better your life.



CEOs, business leaders, and entrepreneurs alike say that if they
could re-inject their employees with a dose of childlike curiosity,
the innovativeness, competitiveness, and success of their
businesses would immeasurably improve.

That’s exactly what I hope the CCI can do for you and your
company.

Following is a summary of the Curiosity Code Index assessment
instrument and how it explores your curiosity with the four stated
domains of fear, assumptions, technology, and environment
(FATE).

Curiosity Code Index—Fear

The first factor in the CCI is Fear. The assessment explores to
what extent you tend to avoid experimenting with new things
based on fear of the potential outcome.

Do you hesitate because you don’t want to look foolish? Are you
concerned that your interests aren’t in line with what others deem
worthy? Or do you relish the excitement of the unknown?

Would you consider yourself to be a risk taker or risk averse? The
questionnaire explores how fearful you may be of the risks
involved in a potential outcome. That fear blocks your curiosity
and desire to explore potential opportunities or new situations.

Be it a fear of failure, fear of the potential outcome, or fear of how
others may view us, the Fear quadrant in the CCI explores them
all to determine to what extent fear inhibits your curiosity.

Curiosity Code Index—Assumptions



The CCI examines assumptions to assess to what degree
preconceived ideas influence your curiosity. Ideas about what
works, what doesn’t work, how things work, and how they could
work better all affect your curiosity. But do those ideas inhibit
your curiosity, and if so, to what extent?

Do you have the self-confidence to make important decisions
because you assume you know the outcome? Or do you assume a
negative result from trying something new because of a bad
experience with something similar in the past?

Do you tend to tell yourself that something is boring,
uninteresting, or a waste of time simply because that’s what
you’ve been led to believe based on limited exposure? Or do you

try it anyway?
Curiosity Code Index—Technology

While technology has opened a world of opportunities, it has also
created reliance on it and sometimes fear of it. Do you avoid
learning how to operate technology or look at it as an impediment
to learning? Or do you welcome the opportunity to learn it for the
convenience it provides?

Are you so dependent on social media that you base many of your
decisions and choices on what your friends do? Or are you so
turned off by social media that you avoid being around people
who embrace it?

The internet offers a world of knowledge, but it can be challenging
to keep up with all the advances. Do you want to keep up with how
all the latest internet innovations work, or would you prefer
someone explain them to you?



Having technological skills can be important for career success.
Do you hold on to old ways of doing things because they worked
well in the past, or do you enjoy embracing changes in technology
with proactive preparation?

Curiosity Code Index—Environment

Some of us were fortunate to have parents, teachers, and other
adults who allowed us, even encouraged us, to explore. Others
may have been shackled by parental and societal beliefs and
restrictions.

How did your upbringing and education influence your current
modus operandi?

Do you tend to go along with what is expected of you from family,
friends, or teachers instead of going in the direction you would
naturally head?

Do you tend to avoid trying new things or meeting new people, or
do you enjoy that kind of stimulation?

Do you naturally think outside the box unless you're not rewarded
for that thinking or are told not to be difficult? Or do you ignore
the opinions of others and do your own thing?

The CCI helps you assess the degree to which your environment
has impeded or enhanced your curiosity and creativity.

KX*

What if every CEQO, division director, business owner, or HR
director had their workforce complete this questionnaire? What if
afterwards they conducted a review of their findings and their
discoveries about themselves?



What if then, in a workshop or brainstorming setting, they created
a series of action plans to overcome the barriers they uncovered?
And what if they had a systematic way to encourage the
fulfillment of those action plans and followed up accordingly?

What if this process resulted in increased productivity, increased
levels of engagement, and increased levels of motivation and
innovation?

Finally, what if all that translated into an entire workforce that
was more engaged and more focused than ever, and a company
that was more competitive, more productive, and more successful
than most?

Yes, it’s possible.



